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Overview and Goals 
Dear ZWIA Team,  

Jamie Kaminski approached me to prepare a proposal for your desired 
website redesign.  

Below I will lay out my approach and some ideas that came to mind when 
examining your current website. I know you’re busy, so here’s a quick 
summary:  
  

Project Timeline:  8-12 weeks  
Project Price:   $2,000 
    (This price already includes a 50% nonprofit  
    discount on my regular rates.) 

Goals:   

  ❏ creating a multi-lingual, responsive, and interactive website 
  ❏ reducing manual labour through automation of various  
   tasks (e.g. automated responses after form submissions,  
   downloadable content, etc.)  
  ❏ adding email signup capabilities (if desired)  
  ❏ creating a self-serve membership portal  
  ❏ enabling an event submission platform for affiliates 

Sincerely,  

Connie Reichelsdorfer  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What the price includes:  
A variety of services, that most WordPress developers usually charge extra 
for or do not provide, will be included in my services, such as  

• the "pro" version of a fast-loading, SEO-conform, responsive WordPress 
template that is easy to update (these "pro" versions usually cost $50-100)  

• Google Analytics (or Google Tag Manager) code integration  
• set-up and website verification with Google and Bing Webmaster Tools  
• sitemap submissions to Google and Bing (via webmaster tools accounts)  
• up to 15 stock image files (if needed/desired)  
• integration with other 3rd party platforms you might be using                  

(e.g. MailChimp, PayPal, etc.)  
• post-launch website optimization  
• website back-up  
• advanced WordPress security set-up  
• handling of website transfer to domain, once the website is completed  
• a 2-hour staff and/or volunteer training session for self-maintenance after 

project completion  

What the price does not include:  
• Translation of the website content  
• Continuous maintenance of website after completion (although I am 

approachable with questions that may arise)  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Project Scope  

Pre-Launch 
Research 

The first step to a successful website is to fully understand your organization, 
your goals, as well as your website visitors' expectations and behaviour. 
During this step I will also enquire about repetitive tasks that you and your 
volunteers frequently perform, which could potentially be automated, either 
via the website or via other means. After all, a website is a tool, not merely a 
virtual business card.  

Based on the outcome of this research, I will recommend some templates 
and plugins that meet all agreed-upon requirements.  

Essential requirements for a template (from a search engine perspective) are 
that  
• the site's functionalities and display translate well on desktop computers, 

on mobile phones, and tablets (also known as "responsive design”).  
• fast page load times. The fast loading speed is not only a search engine 

optimization (SEO) requirement, but also a nice way to greet your website 
visitors.  

• proper implementation of meta tags and page descriptions.  

I will test all website templates before I recommend 5 to you to choose from. 
Once you have selected your preferred template, I will acquire its license and 
share the license key with you at the end of the project. Then the 
development stage can begin.  
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Development 

As opposed to website development agencies, I usually skip the "design" 
stage, because I don't think much of paper layouts. For my projects, I use 
what is called a "Growth Driven Design" approach. This means that I choose a 
dynamic development environment, where I will create a first draft in the 
chosen template, based on the requirements we agreed upon and continue 
to optimize the website after the launch to enhance usability and desired 
outcomes even further.  
  
Final Testing 

After all feedback has been implemented, I will test the website in a variety of 
browsers, including Safari, Chrome, Firefox and Internet Explorer, as well as 
various screen sizes, such as desktop, iPhone, and Android devices, to test its 
responsive design. These tests will also ensure there are no errors or broken 
links. 

Launch 

After your final sign-off, I will move the website over to your website host and 
point your domain over to the new site. Right after the launch, I test all links 
and functionalities on the site again and fix any links that might have broken 
during the move.  
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Post-Launch 
Website Optimization 

No marketing wizard, no matter how experienced, can predict with certainty, 
how your website visitors will adopt your new site. That is why for my 
projects, the website launch is not the end of the project.  

During the optimization stage I will track and analyze user interactions, page 
load times, as well as a variety of other factors that are important to your 
organization's success, to ensure that the final website will meet all 
requirements. The focus for the optimization is, just like it was during the 
development stage:  

• user experience  
• time-saving functionalities  
• search engine optimization  

The optimization stage can sometimes take a few weeks to a few months, 
depending on visitor numbers. For the project timeline I assumed an 
optimization phase of 5 weeks.  

Training 

If you plan on having the website maintained by an internal staff member or 
volunteer after website completion, I offer one-on-one or group training 
sessions to go over the WordPress interface, functionalities, plugins, settings, 
and maintenance requirements. This session usually takes about 2 hours.  
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Timeframe 
To complete the work outlined in the project scope, I'll need approximately 
12 weeks from beginning to end, depending on when I receive feedback at 
each milestone. Upon signing the proposal I am prepared to start work 
within around 2-4 weeks, judging by my current workload.  

Phase Week

          Research 1

          Development 2-6

          Analytics 6

          Website Security 6-7

          Testing 7

          Launch 7

          Website Optimization 8-12

          Training 12
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Your Investment 
Below is the budget I've estimated based on the scope of services outlined 
earlier in this proposal. If you have any questions about the pricing or project 
scope, please let me know. 

Please note that these prices already include my nonprofit discount.  

Description Price

Pre-Launch $1,800

Research, development, configuration, 
analytics, security, testing

Post-Launch $200

Launch, optimization, training

TOTAL $2,000
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Case Study: Zero Waste Canada  
Project Timeline:  8 weeks 

Project Goal Solution 

Integrate time-saving functionalities 
to reduce manual labour. 

• Newsletter sign-up form with MailChimp
integration.

• Donation form with PayPal integration.
• Membership sign-up form with PayPal integration.
• Volunteer application form that automatically

adds new volunteers to a Google Sheet.

Project Goal Solution 

Highlight Zero Waste Canada's 
campaigns.

Zero Waste Canada's campaigns are displayed 
along with hashtags to allow sharing and support. 

Project Goal Solution 

Facilitate Zero Waste Certification. The Zero Waste Certification process is outlined in 
detail and includes automated payment and 
application forms.

Project Goal Solution 

Provide educational resources for 
individuals and businesses. 

An entire section on the website is dedicated to 
educational resources. 

Project Goal Solution 

Make joining and donating as easy 
as possible. 

Automated forms and PayPal integration make 
joining and donating to Zero Waste Canada easy 
and convenient.
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Next Steps 
Please read this proposal in its entirety and send me any questions you may 
have. I am happy to clarify any points. It's really important to me that 
everything is transparent and understood from the beginning so that we lay 
a solid foundation for a great working relationship.  

Once you feel confident about the proposed WordPress Development 
services and are ready to move forward, please sign on the line below.  

Once I receive notification of your acceptance, I will contact you shortly to 
sort out next steps and get the project rolling.  

Yours sincerely,  

Connie Reichelsdorfer   
August 24, 2017  

———————————————————————————————————— 

A note on signatures: Please do not print this proposal to sign it. I’m 
accepting e-signatures. According to Canadian law, receiving an email stating 
acceptance is considered legally binding.  

Help save the environment one unprinted document at a time. 

I, , hereby accept this proposal. 

Signature Name Date

�9


	hereby accept this proposal: 
	Name: 
	Date: 


